Lecture Notes in Logistics
Series Editors: Uwe Clausen - Michael ten Hompel - Robert de Souza

Jorge Luis Garcia Alcaraz -

Diego Fernando Manotas Duque -
Rosa Guadalupe Gonzalez-Ramirez -
Mario Gustavo Chong Chong -

Irineu de Brito Junior Editors

Supply Chain
Management
Strategies and
Methodologies




Jorge Luis Garcia Alcaraz -

Diego Fernando Manotas Duque -
Rosa Guadalupe Gonzdlez-Ramirez -
Mario Gustavo Chong Chong -
Irineu de Brito Junior

Editors

Supply Chain Management
Strategies and Methodologies

Experiences from Latin America

@ Springer



Editors

Jorge Luis Garcia Alcaraz Diego Fernando Manotas Duque
Autonomous University of Ciudad Judrez Universidad del Valle—Ciudad
Ciudad Juarez, Chihuahua, Mexico Universitaria Meléndez

Cali, Valle del Cauca, Colombia
Rosa Guadalupe Gonzélez-Ramirez

Universidad de Los Andes, Chile Mario Gustavo Chong Chong
Santiago de Chile, Chile Universidad del Pacifico (Pert)
Lima, Peru

Irineu de Brito Junior
Sao Paulo State University—ICT UNESP
Sdo José dos Campos—SP, Brazil

ISSN 2194-8917 ISSN 2194-8925 (electronic)
Lecture Notes in Logistics
ISBN 978-3-031-32031-6 ISBN 978-3-031-32032-3 (eBook)

https://doi.org/10.1007/978-3-031-32032-3

© The Editor(s) (if applicable) and The Author(s), under exclusive license to Springer Nature
Switzerland AG 2023

This work is subject to copyright. All rights are solely and exclusively licensed by the Publisher, whether
the whole or part of the material is concerned, specifically the rights of translation, reprinting, reuse
of illustrations, recitation, broadcasting, reproduction on microfilms or in any other physical way, and
transmission or information storage and retrieval, electronic adaptation, computer software, or by similar
or dissimilar methodology now known or hereafter developed.

The use of general descriptive names, registered names, trademarks, service marks, etc. in this publication
does not imply, even in the absence of a specific statement, that such names are exempt from the relevant
protective laws and regulations and therefore free for general use.

The publisher, the authors, and the editors are safe to assume that the advice and information in this book
are believed to be true and accurate at the date of publication. Neither the publisher nor the authors or
the editors give a warranty, expressed or implied, with respect to the material contained herein or for any
errors or omissions that may have been made. The publisher remains neutral with regard to jurisdictional
claims in published maps and institutional affiliations.

This Springer imprint is published by the registered company Springer Nature Switzerland AG
The registered company address is: Gewerbestrasse 11, 6330 Cham, Switzerland


https://orcid.org/0000-0002-7092-6963
https://orcid.org/0000-0001-8029-5432
https://orcid.org/0000-0003-2977-6905
https://orcid.org/0000-0003-0148-9840
https://orcid.org/0000-0002-1231-0992
https://doi.org/10.1007/978-3-031-32032-3

Chapter 7
Leadership as a Strategy for Flexibility Gzt
and Resilience in the Supply Chain

Maribel Mendoza Solis, Liliana Avelar Sosa, Cuauhtémoc Sanchez Ramirez,
and Jorge Luis Garcia Alcaraz

Abstract This study examines the transactional and transformational leadership of
manufacturing managers in Ciudad Juarez (Mexico) and its impact on supply chain
flexibility and resilience, which contributes to quantifying the relationship between
the variables to provide knowledge on the importance of leadership style in supply
chainresilience. The dimensions and items of each latent variable were integrated into
a questionnaire administered to Mexican Maquiladora. Two hundred thirty-one valid
questionnaires were obtained and analyzed using a structural equation model (SEM)
based on partial least squares (PLS) for validating the five hypotheses or relationships
between variables. The results indicate that both leadership styles influence supply
chain resilience; however, transformational leadership has a greater direct impact
than transactional leadership. However, transactional leadership yielded better results
when the mediating variable of flexibility was used. These results create a frame of
reference to determine which leadership style can benefit the company, depending
on the situation in which it finds itself.

Keywords Transformational leadership * Transactional leadership - Resilience
supply chain - Structural equation modeling - Maquiladora industry
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